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SUMMARY

Prince George’s County is prepared to handle thedieect job increases at AAFB and also the
resulting indirect and induced jobs and housintgims of the associated education and workforce
development, land use, and public facilities ne&ti&. county is also in a position to accommodateeso
of the BRAC-related growth that will occur at in&#ons outside Prince George’s County.

The impacts of DOD-related growth on the countys$portation network are somewhat more
nuanced and geographically idiosyncratic. To soxterg they depend, first, on the timing and extent
the DOD-related growth itself and secondly, pattidy in and around AAFB, on the relationship céth
growth to other development at Westphalia. For gxtanif spin-off job and residential growth from
DOD-related redeployments to AAFB were located iasfphalia, the additional traffic affects the local
road network differently than if such growth weoddcate in other areas adjoining AAFB. Furthervho
much DOD-related growth affects or contributesdarty transit needs, particularly in the AAFB area
between now and 2015 may have to be evaluateckatgrdetail once the specific timing of job
redeployments is known. In addition, new demandsqal on the county’s transportations network from
spin-offs associated with BRAC-related growth ighéoring jurisdictions will require a further
evaluation of transportation needs. The broadeategiic impacts on county transit systems and cesvi
of DOD-related growth will be specifically evaludtduring the Countywide Master Plan of
Transportation.
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Prince George’s County Planning Department
Information Center 301-952-3662
WWW.mncppc.org

September 26, 2007

MEMORANDUM

TO: The Governor’s Subcabinet on Base RealignrmedtClosure

VIA: Mr. David J. Byrd, Deputy Chief Administrativ@fficer, Prince George’s County
Government

FROM: Planning Department Staff

SUBJECT: Prince George’s County’s Ability to AbbddOD-related Growth

The number of personnel assigned to Andrews Aic&8ase (AAFB) is expected to increase by
2,700 before 2020, and Prince George’s Countyapamed to absorb this increase plus the associated
spin-off growth. Some of the increase—400 positieisrelated to Base Realignment and Closure
(BRAC) and scheduled to take place by 2011. Tharza is due to Department of Defense (DOD)
reassignments that will be completed by 2018. biitawh to these direct jobs, there will be spin-off
growth. The spin-off growth associated with theedirjobs is derived from the factors related tomsyf
employment and households generated in the BRAdlestiwoordinated by the Maryland Department of
Business and Economic Development. In those stuemployment and household growth factors were
applied to only the 400 BRAC-related job increaseA8AFB. The findings in this memo are based on
2,700 new positions at AAFB. These new positionslead to an additional 13,985 jobs and 10,476
housing units in the county by 2020.

This memo describes Prince George’s County’s reagdito accommodate the increase in jobs at
AAFB as well as the employment and housing spis-offated to this increase. It also highlights some
future projects in Prince George’s County and shihasthese developments will be large enough to
absorb the DOD growth and its spin-offs. Furthemmdrshows that these developments can also handle
spin-off jobs associated with the BRAC-related @ages at military installations in neighboring
jurisdictions. Although the spin-off growth fromstallations outside the county may result in ahfeirt
evaluation of transportation needs, there is defficdevelopment capacity here in this county to
accommaodate our own growth plus spin-off from BRAgGated growth in neighboring jurisdictions.
Specifically, this memo outlines how Prince Geosgébunty is equipped to absorb these job incraases
terms of their associated transportation, educati@hworkforce development, land use, and public
facilities impacts.

Transportation

The principal direct DOD-related job growth in tb@unty is being allocated to AAFB. This part
of the county will, at the same time, experiengmificant growth, most of which is attributablette
Westphalia Town Center development (see AppendBu) because of the additional 13,985 indirect and
induced jobs generated by this DOD-related grothid,cumulative impact on the county transportation
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network may be significantly greater than the imratdaffects that can be attributed solely to th®@
direct DOD-related jobs.

Further, the analysis for this transportationisectvas conducted using the county transportation
network as it is currently projected for 2030, whis approximately ten to fifteen years afiee direct
and most indirect and induced, DOD-related growtaxpected in the county. The analysis below,
therefore, had to adjust the county transportatietvork to estimate road and facility capacitiethey
would exist in Prince George's County during th&326 2020 timeframe when DOD associated job
growth actually occurs.

Finally, the proposed increases of up to 24,00046H000 DOD-related jobs, respectively, at
Fort Belvoir in northern Virginia and at Fort MeaN&A facilities in Maryland will also affect traffi
volumes in northern Prince George's County. Wiuzted to other approved development in this part of
Prince George's County (Appendix 1), the effecD@iD-related traffic will be of particular importamc
on US Route 1, 1-95 and I-295, and MD Routes 3, 88d 198, as well as several major county roads.

The impacts of both current (“No BRAC”) and DODated growth patterns on the approved
master plan transportation netwbrkere evaluated using TransForM, the Planning Oeyent's travel
demand forecast model. The analysis allocated3t#8% indirect and induced jobs that would be
generated by the increase of 2,700 direct DOD ijolise county. Growth projected in the recently
approved (February 6, 200Westphalia Sector Plafsee Map 1 below) in the immediate vicinity of
AAFB has also been included in the analysis. Tayais also extended and did not revise the or-bas
traffic impact analysis conducted for Andrews Aarée Base by Gannett-FlemigThe
recommendations of the Gannett-Fleming analysisldhze assumed as a starting point for assessing
infrastructure improvement needs as a result of BRAovements to Andrews Air Force Base.

The transportation impacts analysis is a sketah phseline assessment of the most recent “hard”
estimates of DOD-related growth attributable to argumed inside Prince George's County. It is
supplemented in this report with a specific inveytaf proposed transportation needs and transiesys
improvements that should be undertaken immediatelgccelerated in some cases, to accommodate the
additional impacts of DOD-related growth on themtyuransportation network.

Appendix Ill indicate the links in the county thee most directly affected by DOD-related
traffic increases. Appendix IV indicates the tramsid transportation needs identified by the Gannet
Fleming and follow-on Planning Department analydighe impact of DOD-related growth on the
county transportation network. It should be empeasthat the assessment did not concentrate artycou
facilities or links — such as Suitland Road and M the AAFB area — that already are, or by 208D w
be, significantly congested without the additioD&@D-related traffic. For these facilities, this #&dushal
traffic amplifies already congested conditions.

! The 1982 Master Plan of Transportation, as anebgtesubsequent master and sector plans is thenturr

applicable functional master plan for transportafacilities, services and systems in Prince Gési@eunty. The
updated Countywide Master Plan of Transportatidhbe completed by fall 2008 and will reflect thapacts of
DOD-related growth on the county transportatiorwoek.

2 Gannett-Fleming\Weston Solutior#Z06 Comprehensive Transportation Study — AndrenSdkce Base
February 2007. See Appendix Il
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Map 1
Transportation Network for Westphalia Sector Plan
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This baseline analysis indicates the following:

1. DOD-related growth increasesffic on a number of facilities that already hadrginal or
failing levels of service. The most operationalbnsequential traffic increases occur in the
immediate vicinity of AAFB, particularly on severatterials and collector roads recommended in
the Westphalia Sector Plan study area. The tinengdnstructing or increasing capacity on these
facilities will have to be accelerated to accomntedsth non-DOD and DOD-related growth in
the near-term (i.e. prior to full implementationBRAC movements).

a. Dower House Road and relocation
b. Suitland Road
c. Old Alexandria Ferry Road
d. MD 223 (Woodyard Road)
e. Old Marlboro Pike
f. Ritchie-Marlboro Road/White House Road
g. MD 337 (Allentown Road)
2. DOD-related growth increases traffic on the RieeMarlboro Road — Capital Beltway (I-95\495)
interchange.
3. The existing need for proposed improvementsxisting Dowerhouse Road, its relocation as

recommended in the Westphalia Sector Plan, anthtbesection with MD 4 is immediate,
especially if all the direct, induced and indir®&@D-related growth in and around Andrews Air
Force Base occurs before 2030. The traffic in@eas this interchange are to some extent
dependent on the future volumes of traffic exitirgn each gate at AAFB.

This analysis extended the Gannett-Fleming traffijsact analysis conducted for AAEBNd

built on the exit volumes that this study assunmdeich gate. Any significant increase in traffic
exiting from the Pearl Harbor Gate, whether attidibnle to BRAC or other DOD-related growth
at AAFB, will affect the level of congestion on Devinouse Road and bear on the timetable for
improving Dowerhouse Road and the Dowerhouse Rdd®+4 interchange (see Map 1).

Further, this analysis modeled Dowerhouse Road suithanes as planned by 2030. Because
both DOD-related growth and growth in Westphalidl @écur in this part of the county
approximately ten to fifteen years before that,ttheng of capacity improvements at the
Dowerhouse Road — MD 4 intersection may have tadoelerated accordingly. Therefore, based
on the existing and near-term conditions an aftesed is needed.

4. There are projects already listed as requinmgédiate attention on the Prince George's County
Joint Signature Priorities Letter (JSL) that agngicantly affected by DOD-related traffic
growth. Because of these impacts, the need to levenfhese projects becomes significantly
more urgent:

a. Branch Avenue Metrorail Station Access, Phase Il

b. MD 4/Pennsylvania Avenue interchanges: PhadadWwer House Road),
complete Suitland Parkway and Westphalia Roaddhs:ges

C. MD 5/Branch Avenue (interchanges and widening)

d. MD 223/Woodyard Road (widening)

3 Gannett-Fleming\Weston Solutior#Z06 Comprehensive Transportation Study — AndrenSdkce Base

February 2007. See Appendix 1.
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Old Alexandria Ferry Road and Coventry Way weljuire an overlay with

pavement marking, sidewalks and curb and gutterevadour-lane section exists and widen the
portions that are currently two lanes to four. Bennett-Fleming analysis, which did not call
for improvements, in our view overlooked the neaidthe baseline improvements recommended
here.

DOD-related traffic on the Capital Beltway — MOPennsylvania Avenue) interchange adds
traffic to an already congested facility.

There is operationally significant traffic grdwih Prince George’s County and just beyond the
county line in Anne Arundel County near Bowie, iatitable to DOD-related growth at Fort
Meade-NSA and, secondarily, Aberdeen Proving Ground

DOD-related growth at the same two facilitiesdurces traffic increases on US Route 1, 1-95 and
I-295 in other areas of northwestern Prince Gesi@eunty. These facilities were, however,
already congested and remain so in 2015-2020 eitbowt the additional DOD-related traffic.

[-95

I-295 (Baltimore-Washington Parkway)
US Route 1

MD 3

MD 197

MD 198

Contee Road

Cherry Hill Road

S@mPo0 Ty

Transit Needs

DOD-related growth will increase the need for erdeaments in current and future transit servicenderi
George’s County is currently developing the nexteFYear Transit System Operations Plan (TSOP),
which will be timed to address both existing trassirvice needs and those needs that are unique to
DOD-related growth such as BRAC.

1. Specifically, the transit service that is neettedccommodate DOD-related and other growth is:

a. New service between South Clinton and the Br@nemue Metrorail Station,
connecting to AAFB via the Virginia Avenue to sep@rtions of Clinton that are not
currently served.

b. New service between Branch Avenue Metroraili&taand Upper Marlboro via AAFB,
connecting AAFB, Branch Avenue Metrorail Stati®gsaryville and Marlton as well as
Upper Marlboro.

C. New service between Greenbelt Metrorail Stasind the new Konterra mixed use
development. Service would be also provided taMiekirk MARC Station and could
connect housing in Prince George's County to enmpémy growth projected for BRAC
redeployments to Ft. Meade-NSA and, secondarilgrdbéen Proving Grounds.

d. New service between Suitland Metrorail Staticargo Town Center Metrorail Station
via the Westphalia Town Center and AAFB to prowédielitional connections between
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2.
a.
b.
C.
d.
e.
f.

3.
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Andrews AFB and the proposed and emerging employarah housing opportunities in
central County growth centers such as Westphalia.

Cross county service between National Harban&n Avenue Metrorail Station and
Largo Town Center Metrorail Station.

Service between National Harbor and SouthermieeMietrorail Station in the county to
Eisenhower Avenue Metrorail Station in Alexandrighis service is an important link
between National Harbor and the regional Metraggtem, and, thereby, to the entire
metropolitan Washington region.

Service between Branch Avenue Metrorail StatWestphalia Town Center and Upper
Marlboro via AAFB.

Service between currently unserved areas ohsmutnty and Branch Avenue Metrorail
Station, via AAFB, to better connect currently uwsel portions of the county to the
regional rapid rail transit system.

Existing Metrobus and Prince George's CountyBLiseroutes should be evaluated for both
additional connections between AAFB and southeincBrGeorges County, and areas of the
county that will experience “spillover” in residédtdevelopment that is attributable to DOD-
related growth at Fort Meade-NSA. Some examplelsidte:

Extending existing service from Suitland andt8ern Avenue Metrorail stations via
AAFB to National Harbor.

Extending existing service to National Harbod &ranch Avenue and Allentown Roads
from the current route, by connecting Southern AxerSuitland and Addison Road
Metrorail stations via Silver Hill Road, Iversorr&tt, Livingston Road and Oxon Hill
Road.

Extending service that currently connects tolblalRoad Metrorail Station via AAFB so
to connect Clinton and Upper Marlboro via WoodyRa@hd and Old Marlboro Pike.

Restructuring existing routes in the Laurel acehetter serve those communities and
provide additional and improved transit connectitinbt. Meade. Coordination will be
required with CTC Transit Service — the predomirteantsit service provider in the
Laurel, Howard County and Anne Arundel County comities that connect to Ft.
Meade.

Extending existing service to provide a traositnection between northern Bowie and
the Greenbelt Metrorail Station and aid transitramtions to the Ft. Meade—NSA area.

Significantly improving existing service, andoprding new service, in the Bowie area to
provide better connections to the Metrorail and MA&/stems and DOD-related
employment opportunities at Ft. Meade.

It should also be noted, however, that, botbugport DOD-related and other growth, Prince
George's County, MDOT, WMATA and the Federal gowegnt should begin now to work
closely on the following future investments in emging rail transit service:
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Providing rail transit service from northern §firia via the Woodrow Wilson Bridge and
National Harbor to Branch Avenue. Proposed DORtszl growth at Fort Belvoir brings
a significant part of growing residential commuestin southern and southeastern Prince
George's County within a 30 — 45-minute commutegdot that could most cost-
effectively be served by a cross-river rail tramsibnection from Branch Avenue via
National Harbor to Springfield-Franconia Metror&thtion near Ft Belvoir.

Extending the Green Line from Greenbelt to BVl bt. Meade and communities in
Northern Prince George’s County like Beltsvilleg timerging Konterra development
and Laurel.

Extending the existing Metrorail system to AARBd Westphalia, either by a Green line
extension from Branch Avenue or a Blue line extem$iom Largo Town Center.

An additional option is to extend the proposeadole Line from New Carrollton to
AAFB and, eventually, Branch Avenue Metrorail Statvia Largo Town Center and
Westphalia Town Center.

Fixed guideway transit (rapid bus or light tedlnsit) along MD 5 (Branch Avenue)from
Branch Avenue Metrorail Station to Charles County.

13



Higher Education in Prince George’s County

Prince George’s County has an abundance of ouistpdblic institutions of higher education
including: (1) Prince George’s Community Colleg®), Capitol College, (3) Bowie State University, (4)
University of Maryland University College and (5)aWland’s flagship institution, the University of
Maryland at College Park. These colleges and usities provide businesses and county residents with
an unsurpassed level of workforce development &giteh education options, opportunities ranging from
entry-level classes for new employees through grejypostgraduate and executive leadership programs
for senior executives.

Table 1 summarizes the education and training dappities offered at the county’s higher
education institutions. No other county in Marylazah offer its citizens as many higher education
options so close to home.

The cost of attending one of these five institudioaries significantly, offering students a
diversity of options at a range of prices. Alltbé county’s higher education institutions haveueses
available to assist students in finding ways talftieir education and training. This includes suppo
applying for institution-sponsored and private dahships, federal financial aid, federal and prvat
loans, grants, federal work-study programs, andamjl benefits. Monthly payment plans are avaiad
most institutions regardless of financial need. &ally financial assistance is easier to obtairdiegree-
granting programs, however the State of Marylanesd&ponsor Maryland Business Works, a workforce
training grant program for businesses that offdetscosts for training existing workers. Employers
receive a 50 percent reimbursement of trainingscfostapproved projects.

14
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Table 1

Education and

Training Opportunities

Prince George’s County

Institution

Degree and Training
Options

Areas of
Academic/Technical
Specialization

Campus Locations

Prince George’s
Community College

associate’s degrees,
certificate programs, job
training

behavioral, social and busines
studies, education, health
sciences, liberal arts, physical
sciences, technology,
engineering, workforce
development, etc.

sLargo (main), University
Town Center (Hyattsville),
Laurel College Center,
Andrews Air Force Base,
the Skilled Trades Center
(Camp Springs)

degrees, professional
programs

business and public
administration, education,
health sciences, liberal arts,
computer and mathematical
sciences, engineering, etc.

Capitol College associate, bachelor's and . . . Laurel
P 9 L . engineering, computer science,
master's degrees (online . .
i information technology and
only), as well as professional .
- business
development training and
certificates
Bowie State bachelor's and master's behavioral and social sciences, Bowie

University of
Maryland University
College

bachelor's and master's
degrees, undergraduate an
master’s level certificate
programs, business
executive level programs

business and management (al
levels), arts and humanities,
computer information systems
and technology, liberal arts,
education, health care
administration, etc.

| Adelphi, College Park,
Andrews Air Force Base,
Bolling Air Force Base,
Laurel

University of
Maryland at College
Park

bachelor's, master's and
doctoral degrees, certificate
programs, executive level
programs

engineering, agriculture and
natural resources

architecture and planning, arts
and humanities, behavioral an
social sciences, chemical and
life sciences, computer,
mathematical and physical
sciences, education, health
sciences, information studies,
journalism, business, public

College Park

policy

In the case of Prince George’s Community Coll&®BC), college leaders are represented on
several state and county BRAC-related planning cittees and are generally well-informed with regard

to the scope and anticipated impact(s) of BRAC el as other DOD reassignments. Specifically,
PGCC offers the following amenities to support @D expansion in central Maryland:

1.

PGCC at Andrews Air Force Base- PGCC has been on AAFB since 1972, offering aréuibe

of services such as college admissions, placerastihg, registration and academic advising, and
at least 50-70 course offerings each fall and gpamester. Associate’s degrees offered include
accounting, business management, marketing manageusiness administration, criminal

justice and general studies. Several certificabgnams are offered as well.
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PGCC at Laurel College Center— Located on the northern tip of Prince Georgeisit@ty,
Laurel College Center (LCC) is a partnership inirggyPGCC and Howard Community College.
LCC offers a wide array of college courses and @nog and is just a short 10-minute drive from




Fort Meade. LCC is designated as one of MarylaR@'gional Higher Education Centers
(RHECSs) and can serve as an extension site for otlkeges and universities in need of learning
facilities in proximity to Fort Meade.

3. NewHigh Technology Center— Scheduled to open in January 2008, PGCC’s né&an$ion
High Technology Center will provide new up-to-datassrooms and labs for the college’s many
computer, information technology (IT) and enginegriechnology programs. Given DOD’s
need for employees with IT and engineering backggisuthe timing could not be better. New
programs will include IBM mainframe training, anesignation as a certified training center for
CISCO Academy, Apple Computers and Microsoft Apgtiians.

4. NewWorkforce Development Institutes— PGCC has been working collaboratively with
business leaders, elected officials and educasiecopdary and postsecondary) officials to set-up
a series of Workforce Development Institutes. Ehaestitutes are organized around clusters of
related businesses and are focused on creatingrqaathways and articulated postsecondary
programs to meet the county’s growing demand fakeus in a variety of industry clusters that
are critical to the county’s growing economy susltanstruction, public safety and security,
hospitality and tourism, health care, computerslanttuman services, business and government
services, and several other industry clusters.

In terms of specific programs and student serviitcasPGCC and the other county-based institutions
could provide for DOD, the following are a few exaps:

1. Postsecondary courses, certificates, and degogeams specifically targeting DOD’s entry-level
and incumbent workforce needs — from the very bidsimugh executive levels.

2. Advanced technical programs including certigcahd degree options.

3. Executive development, leadership and businessgement programs including advanced
certificates and other postgraduate options.

4, For families and communities impacted by BRA@ ather DOD reassignments, a wide range of
continuing education, workforce development, lees@nrichment and lifelong learning
opportunities are provided for ages birth throughiars.

5. Assistance with community outreach efforts all ason-campus employee recruitment,
assessment, screening and placement.

6. Assistance and guidance with the security sangeprocess.

16
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Workforce Development

This workforce development section addresses thesiéls that will be required for the direct and
indirect effects of BRAC at Andrews Air Force Bag®al Ft. Meade. Although Ft. Meade is located in
Anne Arundel County, the influx of personnel resgtfrom BRAC and NSA will have a substantial,
consequential impact on Prince George’s Countyusaf proximity.

This plan recognizes the significance of BRAC fanBe George’s County, as well as the importance of
managing BRAC as part of a regional comprehensgitegrated workforce creation strategy. This plan
builds upon, and expands the capacity of, the amitestrengths of the current workforce development
systems of the Workforce Services Division of Peiligeorge’s County Economic Development
Corporation and Prince George’s Community College.

17
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Action Timeline Potential | Responsible| Priority/Status
Funding Agency
Source
I. Expand One-Stop services in the Ft. Meade areand
onsite at AAFB
a. Establish a four-county BRAC One-Stop Center inltherel area
for civilian residents of Prince George’s, Howakthntgomery, and
Anne Arundel Counties to serve as central locatomecruitment, 2007-08
referral, and staging for Ft. Meade BRAC relatetiviies. The DLLR WSD High
center will serve also as a business developmentree for small
businesses in the area providing information aaithitng resources,
etc.
b. Expand One-Stop activities at AAFB Family Servieen@r to 2007-08
include VETS, WSD, and DLLR staff in a comprehepsiffort
focused on military spouses, dependents, and ti@misig military DLLR,
personnel WSD WSD High
c. Implementegional coordinating committee of LWIA directors
(Prince George’s, Montgomery, Howard, and Anne Aain 2009-10
Counties) to implement collaborative strategiesfsohs for BRAC WSD Medium/ongoing
d. Expand current business services resources intthégade and
AAFB areas to assist with business needs (custahtiaiing, job
profiling, job postings, recruitment, Maryland Wéskce Exchange, 2007-08 DLLR, High
etc); create dedicated BRAC business senétaff WSD WSD, EDC
[I. Expand One-Stop’s existing systems and infrastrcture
to deliver BRAC specific services
a. Conduct BRAC informational sessions for One-Stayff; onsite
partners; training vendors, i.e., adult and youthvjgers; and 2009-10
community service providers WSD WSD Medium/ongoing
b. Pursue opportunities for job shadowing, mentorazgeer
awareness, speakers forum, etc, between BRAC/N8Acés and 2007-08
current One-Stop/EDC youth programs as a meansephping the WSD, WSD,
emerging workforce for career opportunities, seéguliearances, pos PGCPS PGCPS High
secondary education, etc.
C. ldentify and assist appropriate training vendoradquire
Maryland Higher Education Commission certificatemapproved 2007-08
providers of WIA funded training to expand trainiogtions for job High
seekers related to BRAC positions WSD
d. Customize WSD/MWE database to enhance jobrmpatid 2007-08 DLLR WSD,DLLR High
matching capabilities
d. Dedicate area in One-Stop for BRAC related acésitrecruiting, 2009-10 WSD, WSD Medium
interviewing, assessmentssiness services DLLR
[ll. Provide single point of contact for a Job Bulletin Board
for BRAC related positions
a. Determine/obtain job qualifications and speosfincoming 2007-08 DLLR, High
BRAC tenants and defense contractors WSD
b. Implement innovative strategies to disseminaf@rmation 2009-10 WSD, Medium
concerning required skill sets, education, secutiggrances, etc DLLR
c. Provide workforce development services, andedlassistance, ta 2007-08 DLLR, WSD, High
military spouses, veterans, and dependents WSD DLLR
d. Increase prominence of BRAC in One-Stop materiaébsite, etc 2009-10 DLLR WSD Medium
| |
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Action

Timeline

Potential

Funding Source

Responsible
Agency

Priority/Status

IV. Conduct Outreach to defense related
contractors/other federal agencies to market
One-Stop services

a. Host BRAC related One-Stop open house/market]
sessions

n@009-10

DLLR

WSD,DLLR

Medium

b. Hold joint Job Fairs with One-Stop Center andABR
related employers

2007-08

WSD,DLLR

High

c. Implement agreements with regional workforce
development partners for recruitment, job postiegs,
(Maryland, DC, Northern VA)

2009-10

WSD,

Medium

V. Develop Data on Regional Workforce

a. Conduct out-commuter county study

2007-08

DLLR, GWIB

WSD

High

b. Implement recommendations and strategies base
results of study

0 o
2007-08

WSD

High

VI. Enhance BRAC related workforce
information on www.marylandready.com

Develop direct links to MWE job listing/matching
capabilities and products

2009-10

US DOL/DLLR

WSD,DLLR

Medium

VI. Coordinate initiatives for emerging
workforce with educational systems

a. Promote STEM initiatives with existing youth
services/programs, and school system

2007-08

DLLR, PGCPS,

WSD

PGCPS, WSD

High

b. Coordinate with career/guidance, career teclgyolqg
departments,

2009-10

PGCPS, WSD

Medium

c. Participate in grant seeking/proposal writing fo
STEM, BRAC initiatives

2009-10

DLLR, PGCPS,
WSD

Medium

VII. Promote changes to existing transportation
system to increase availability of public
transportation to/from job sites

2007-08

County,
Regional

transportation

official

EDC

High
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City of Laurel

Because of Laurel’s location within the Baltimorea®iington Corridor it is expected that the assediat
population increase from the Base Realignment dadute Recommendation (BRAC) for Fort George
G. Meade will have a significant impact on the dafian on the City of Laurel. Growth in population
will place demands on the provision of public faigk/services that will have effect on the Cifijhe

and Anne Arundel County) may also have an influesrc€ity infrastructure. The magnitude of this
growth has important implications for future Plammi

In November 2006, at the recommendation of the Beyant of Homeland Security/Office of Economic
Adjustment (OEA), Anne Arundel County, Howard Coyrgnd the City of Laurel partnered to apply for
OEA grant funds to plan for the impacts associatigd the projected growth at Fort Meade. In May of
the this year OEA awarded grant funds to the thoeal governments of which the City was granted, $60
000 to study additional traffic impacts on majaensections within the City of Laurel.

Land Use in Prince George’s County
The Joint Land Use Study

On September 11, 2007, the Prince George’s Counim¢€il passed Council Resolution CR-61-
2007, pledging the support and participation oh&iGeorge’s County in partnership with the
Department of Defense Office of Economic Adjustmémtdrews Air Force Base and Prince George’s
County Planning Department (M-NCPPC) to developiatl.and Use Study (JLUS) to develop a
comprehensive plan to encourage compatible devedopim the Accident Potential Zones and areas
impacted by high levels of noise.

County Executive Jack B. John has also given tppau of this effort recognizing that Andrews
Air Force Base is one of the county’s major empleyelhe Prince George’s County Planning
Department (M-NCPPC) has agreed to be the Spos®vlicy Committee and Technical Advisory
Committees will be formed by the Sponsor. The Riag Department will apply for the OEA grant on
behalf of Prince George’s County. Stakeholdershvélidentified at the beginning of the process. A
Policy Committee will need to be established, thisinclude elected officials, military leadershgmd
senior representatives from other interested afetta@d agencies. The Planning Department will biso
initiating both the Subregion VI and V master pléims fall. The planning areas within these two
subregions comprise the majority of the lands surding Andrews Air Force Base. The opportunity to
dovetail these two efforts will be a win/win foreticounty.

Neighborhood Redevelopment

Department of Defense growth at Andrews Air Foresé@could be just the right catalyst for
redevelopment of older commercial neighborhoodsrddhe base, and the Andrews Business and
Community Alliance has put forth a vision for theathat would comprise revitalization of Allentown
Road, Suitland Road and Old Alexandria Ferry Ro#al the “National Defense and Technology
Corridor”. Proposals for the National Defense @aedhnology Corridor also call for promoting mixed
use, “New Urbanist” development around metro stetio

Prince George’s County is well positioned to accadate the DOD related growth and also
some of the BRAC-related growth from other jurigigics in the next 10 to 15 years. The expected DOD-
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related job growth in Prince George’s is about artpr of the total anticipated employment growtlthie
county during the 2008 to 2020 period. The expehtadehold growth is one-fifth of the total

anticipated housing unit growth in the county dgrihe same period. Furthermore, the DOD-related
house unit growth represents only about eight perofthe remaining residential capacity in therdgu

These findings are derived from the factors rel&espin-off employment and households
generated in the BRAC studies coordinated by theyliad Department of Business and Economic
Development. More than half of these additionakjabd some of the new housing units can be
accommodated by the expected growth within thrdeswif AAFB. By 2030, all the additional jobs can
be accommodated in the immediate vicinity of AAB®th the DOD-related growth and the associated
spin-offs are well within the amount of growth egfed in Prince George’s County as shown in the
following table, which contains the Round 7.1 Caapige Forecast for the county. The DOD-related
housing unit growth is less than one-fifth of tk@ected housing unit growth in the county betweaw n
and 2020; the job growth is about one-quarter efakpected growth in the county during the same
period.

Table 2
Housing Unit and Employment Growth
Round 7.1 Forecast
Prince George’s County

Housing Unit Growth Employment Growth
2005-2010 | 2010-2020 2020-2030 2005-2010 2010-2@220-2030
AAFB vicinity* 2,184 858 1,039 694 7,634 15,791
Bowie & Vicinity** 1,286 3,379 1,592 2,206 1,561 5,460
Laurel & Vicinity*** 1,128 1,646 1,349 1,350 10,190 30,402
County 22,221 32,103 19,200 17,500 55,000 98,000

* excludes AAFB itself but within 3-miles of thebe center point.

**north of Central Avenue, east of Route 193, sooft NASA/Patuxent Research Refuge and west of the
Patuxent River.

***from west to east, north of Cherry Hill Road, IBean Avenue, Rhode Island Avenue, and Powder

Mill Road. This includes the City of Laurel.

Furthermore, there are specific proposed develafsrie Priority Funding Areas in Prince
George's County that will be able to absorb noydhe expected employment growth anticipated is thi
county because of DOD actions, but also employrgenwth related to BRAC increases at installations
in neighboring jurisdictions. The proposed Westjghdévelopment, directly adjacent to AAFB, will be
able to accommodate much of the AAFB growth. Ofiteposed developments in the county will be in a
position to accommodate some of the growth assxtiaith BRAC-related moves in the other
jurisdictions. Four major development projectsexpected to contain more than ten million squae¢ fe
of office space and can accommodate more than @2ydtkers (see Map 2).Brief descriptions of these
projects along with phasing of the different larsgsireflected in the Round 7.1 Forecast are in the
appendix. Any growth captured by these developmieots the spin-offs associated with BRAC-related
growth in other jurisdictions will of course reqaifurther evaluation of transportation needs. Thespig
of any of these projects could be accelerated ficipation of DOD-related growth.
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Table 3
Large Development Projects
Prince George’s County

Development Office Space (sq ft Workers
Konterra 7,000,000 28,000
Karington 700,000 2,800
Melford 920,000 3,680
Westphalia 2,500,000 10,000

Total 11,200,000 44,480
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Public Facilities

Public facilities, including elementary, middle asetondary schools, in Prince George’s County
will also be able to accommodate the residentiaivn related to the increase in jobs at AAFB.

Schools

School planning in the county is based on a pdhey the appropriate number of schools will be
built to achieve a school system that operate®@tpercent of capacity or less at every schools Thi
policy is based on housing forecasts and pupibigiébr each level of school. The Planning Departiaen
ongoing planning efforts will result in a recommatidn for additional school facilities and make
provisions for the acquisition of additional profyawhen necessatry.

The Prince George’s County Public Schools Capitgdrbvement Program, 2008-2013, (CIP)
contains proposals to build six new elementary skshand three new high schools throughout the gount
The CIP also lists 13 renovations and additionsxisting schools. In the vicinity of AAFB, the CIP
contains funding for an elementary school on P@&gay Road (scheduled for completion in 2010) and
another on Brooke Lane (scheduled for completio?0@9). In the Laurel area, near Fort Meade, thie CI
contains funding for an elementary school on AmnaémdlVay (scheduled for completion in 2008) and a
400-seat addition to the Laurel High School at @hkane (scheduled for completion in 2009). In the
Bowie area, a new high school that will accommoda8€0 students is currently in the CIP and is
expected to be completed by 2010. The CIP alsaagma proposed new school in the Fairwood
development at Routes 450 and 193. The Fairwooao$etill have a capacity of 788 students and is
scheduled to open in 2010. Map 3 shows the locatidhese school sites.

In addition, the Prince George’s County Public St8¢PGPS) own 18 vacant properties in the
county. There are an additional four other propsrthat are conditions of approval for major
developments. In the area around AAFB, three vapargerties owned by the PGPS are: a 10-acremsite i
the Aylor/Brinkley area, a 42-acre site in the Bhanine-Marlton area and a 121-acre site near
Rosecroft. Furthermore, three other sites—two etgarg school properties and one middle school
property—are committed by developers in the Wediplpaoject for dedication to the PGPS. The PGPS
also has three vacant properties in the Laurel aré@-acre site in the Snowden Oaks area, a 20s#er
near Van Dusen and a 10.5-acre at Knollwood. IrBitwie area, there is an unused school site in the
Oak Creek development located on Church Road. ithéssadjacent to an M-NCPPC property and is
envisioned to be a park-school in the future. Tineant CIP and the PGPS stock of vacant propentiés
more than accommodate any new school facilitiesrtfzey be needed at a result of the residential tjrow
associated with job increases at AAFB.
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Public Safety Facilities

Prince George’s County is currently preparingaftdPublic Safety Facilities Master Plan
(PSFMP). Final approval of this plan is expectedanuary 2008. The draft PSFMP addresses the
provision of public safety facilities and servigeseded in Prince George’s County for the next sary
The policies of this plan are guided by key consebat determine how and where facilities are predi
This draft plan recommends the renovation of twisteng police stations and the construction of ¢hre
new police stations plus relocating two policeriiss to other more strategic locations. The PSFMP
recommends the construction of 14 new fire statambthe relocation of six fire stations to othiezs
that will provide better overall coverage.

Specifically, in the area around AAFB, the PSFMBommends relocating the Forestville Fire
Station, Company 23, to a new station in the Wedtaldevelopment and relocating Oxon Hill Fire
Companies 21 and 43 to a new station located ah®¥bRoad and Felker Road. The plan contains
recommendations for a new police district statibmdian Head Highway and Fort Washington Road
and relocating the Police District V station to B@&L and Rosaryville Road. In the Laurel area the
PSFMP recommends new fire stations in the Kon@erelopment and in the vicinity of MD 197 and
Snowden Road. The plan also recommends relocdtengdlice District VI station to the Konterra
development.

The Fire Department is currently in the procesBuwlding a new fire station at Northview Drive.
This station is expected to open in 2008 and wiljile coverage to sections of the Bowie areawleaie
beyond accepted response time standards. The P8&iM&ins an additional station recommendation for
the area near the Church Road-Woodmore Road icterse

There is county-owned vacant property adjacetttédGlenn Dale Fire/EMS Station on MD 193
that is planned for a new police district statibhe proposed PSFMP states that the facility isneeted
at this time but the land should be retained fourieiuse. The timing of this facility will be based
population growth in the area and the need of tivec® George’s County Police Department to
accommodate increased staff levels.

The draft PSFMP proposes a manpower standarddqydlice department but otherwise does not
address specific police operations. The Prince @£e1County Police Department should have an olveral
police officer to population ratio of 2.7 officgper 1,000 residents. The additional growth assediwith
job increases at AAFB would not require a changd&¢orecommendations for the provision of public
safety facilities in the county.

Water and Wastewater Capacity

Prince George’s County is provided water and waatemservices by the Washington Suburban Sanitary
Commission (WSSC) via two large water filtratiomupis (one in Prince George’s County) and threeemaster
treatment plants in Prince George’s county. Addii, the Blue Plains wastewater treatment platitivihe
District of Columbia treats a significant amountafstewater flow from Prince George’s County vidraer-
municipal Agreement (IMA) with several governmentiges including Prince George’s County and WSSC.

WSSC has confirmed that these water and wastepktets possess sufficient capacity to serve thdee
of Prince George’s County for both water and waatewthrough 2030. One project is needed to ermigquate
distribution of water to Prince George’s CountynfrdVSSC'’s largest water filtration plant locatedMontgomery
County — the Bi-County Supply Main which is schestlifor construction in fiscal year 2009-2011.
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Medical Facilities

The BRAC 2005 decision to change Malcolm Grow atieavs Air Force Base from a full-
service hospital to an out-patient clinic may bpemted to further challenge Prince George's Cosnty’
already stressed hospital systems.

Currently, the county has a mutual aid agreemetiit AAFB, meaning that any significant
incidents occurring near the base would be met rispondents from the county and the base. Closing
the hospital at Malcolm Grow eliminates that asmhpossibility.

The services provided now at Malcolm Grow will bensferred to Fort Belvoir in Northern
Virginia and into Montgomery County where the CquBkecutive there predicts there will be an
additional 170,000 trips created on a road systernis already badly congested.

Much more work is necessary to analyze how groethted to BRAC decisions will impact Prince
George’s County’s already struggling healthcaréesys The BRAC decision in 2005 to close Malcolm
Grow Medical Center on AAFB will create a new dechdor emergency medical services in the
immediate area with few viable alternatives thatmaot already severely stressed.

Marketing, Business and Community Development

As Prince George’s County’s BRAC Coordinating Comteea deliberated over elements of its
Action Plan, it became apparent that there aresitinait need consideration in the areas of marketing
business and community development that touchlareds of the County that will be impacted as a
result of the 2005 BRAC decisions. In some cabese actions, if implemented, will transcend BRAC
and have a positive effect on how Prince Georgesn@/ positions itself to take advantage of the ynan
economic and community development opportunities éine emerging in the County at this time in its
history.

At the invitation of the Prince George’s CountyoBomic Development Corporation, a small
subcommittee of the BRAC team convened in late Aug007 to discuss how BRAC might be
leveraged to strengthen the County’s overall mangebusiness and community development efforts.
The subcommittee consisted of representatives thenCities of Laurel and Bowie (including the Bowie
Chamber of Commerce), the Andrews Business and GmityrAlliance, and the Prince George’s
County Economic Development Corporation.

Their recommendations appear below and shoulebbsidered as items for further discussion as
the County prepares to implement its BRAC plan gypdiates its Strategic Economic Development Plan.
In many instances, there are already programsaicepdr in process of creation that may be used for
implementation purposes. Some items will requitere deliberation and direction by County and loca
policy-makers. The largest challenge will be torcimate actions by the many individuals and
organizations—public and private—that have an ggeand a stake in the outcome.

Summary

Prince George’s County is prepared to handle thedieect job increases at AAFB and also the
resulting indirect and induced jobs and housintgims of the associated education and workforce
development, land use, and public facilities ne&tie. county is also in a position to accommodateeso
of the BRAC-related growth that will occur at in&#ons outside Prince George’s County.
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The impacts of DOD-related growth on the countpsgprtation network are somewhat more
nuanced and geographically idiosyncratic. To soxterg they depend, first, on the timing and extg#nt
the DOD-related growth itself and secondly, pattdy in and around AAFB, on the relationship oth
growth to other development at Westphalia. For gptanif spin-off job and residential growth from
DOD-related redeployments to AAFB were located iasfphalia, the additional traffic affects the local
road network differently than if such growth weoddcate in other areas adjoining AAFB. Furthervho
much DOD-related growth affects or contributesdarty transit needs, particularly in the AAFB area
between now and 2015 may have to be evaluatecatagyrdetail once the specific timing of job
redeployments is known. In addition, new demandsqa on the county’s transportations network from
spin-offs associated with BRAC-related growth imgh&oring jurisdictions will require a further
evaluation of transportation needs. The broadeategiic impacts on county transit systems and cesvi
of DOD-related growth will be specifically evaludtduring the Countywide Master Plan of
Transportation.
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APPENDIX |

Project Descriptions

This appendix contains descriptive and likely stggnformation about four major development
projects that will potentially contain large amasinf office space. Assumptions about staging aset
on the Planning Department’s current evaluatiothese projects in light of the development review,
discussions with developers and brokers, and @lleenents of the planning process. It also contains
summary descriptions of other large developmerjeptan Prince George’s County.

Konterra

Konterra is a 2,200-acre parcel of land that stieddoth sides of 1-95. A regional transportation
network will serve the site. The network will indeithe proposed interchanges at 1-95, Contee Road t
the north, and the Intercounty Connector. The pseddonterra Town Center East (488 acres, zoned M-
X-T) and Konterra Town Center West (253 acres, dabidr-C) will be subject to design standards aimed
at implementing the 200Rrince George’s Approved General Plaision for a center.

In the General Plan, Konterra is identified astare regional center. It could, however, be
designated a Metropolitan Center, pending the algt of the Washington Metropolitan Area Transit
Authority Green Line extension. Higher densitieKahterra will evolve over time as infrastructure
improvements such as the Kenilworth Ave extensimhthe Green Line extension are completed and as
BRAC-related moves expand the workforce at Ft. Mead

The overall Konterra development will be governgdtbe need to satisfy adequate public
facilities. Planning concepts seek to create assef an urban place” in Konterra. This developmen
equates to a floor-area ratio (FAR) in the rangé0fto .80. By comparison, the Reston Town Center
northern Virginia (similar in concept to the M-X-Will reach a .90 FAR at its buildout. Konterra Tiow
Center East proposes a mix of different land us@<50 percent for retail/service, 15-60 percent for
residential/hotel and 20-60 percent for employngefiice, research, industrial). The amount of affic
space at Konterra could exceed seven million scfeste

Konterra Land Use and Phasing
2005 to 2020

2005 - 2010 2010 - 2015 2015 - 202
Office sq ft - 270,000 616,500
Retail sq ft - 270,000 616,500
Industrial sq ft - - -
Flex sq ft - - -
Hotel rooms 130 130 120
Estimated employees 145 1,858 4,050

Karington

Karingtonis a 382-acre parcel of land located south of MB and west of US 301. This
development is in the E-I-A Zone. It is a plannedeunity that includes single-family homes,
townhouses, multifamily units, and a nonresidert@ahponent with retail and office uses. In addition
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Karington will contain a hotel, school, park, opgrace, and a lake. The proposal is a "mixed-use"
development, including 1,294 residential units glanth 700,000 square feet of office space andGlD,
square feet of retail space plus a 300 room hotel.

Melford

Karington Land Use and Phasing

2005 to 2020

L4

2005 - 2010 2010 - 2015 2015 - 202
Office sq ft 25,000 24,000 40,000
Retail sq ft - 13,400 20,000
Industrial sq ft - - -
Flex sq ft - - -
Hotel rooms - 130 120
Estimated employees 100 270 273

Melford is a 466-acre parcel of land located north of U&a@ east of MD 3. The development

is in M-X-T Zone and is a mixed-use developmeniie &rea is planned for development with a
moderate-to-high density mix of uses includinge#fspace, research and development space, retail
stores along with a hotel, residences, and parkbaet space.

Melford Land Use and Phasing

2005 to 2020

2005 - 2010 2010 - 2015 2015 - 202
Office sq ft 300,000 200,000 420,000
Retail sq ft 60,00( 60,000 25,000
Industrial sq ft - - -
Flex sq ft 200,000 100,000 105,000
Hotel rooms 250 350 -
Estimated employees 1,980 1,450 1,950

Westphalia Town Center

The Westphalia Town Center will be a 550-acre urtramsit- and pedestrian-oriented, mixed-
use development consisting of commercial and resdblishments, offices and employment centers, an
ample public spaces suitable for community evehis.located just north of Pennsylvania Avenue,
between Woodyard Road and Dower House Road. Wdstphéess than one mile from the Andrews Air
Force Base Pearl Harbor Gate, which is expectée the primary civilian and delivery gate. The town
center and the 6,000 housing units will be intensmted through parks and green spaces that help to
create a unified community and development patfee. Westphalia Sector Plan calls for another 8,50

housing units outside the Town Center.

Westphalia includes 2.5 million square feet ofadfspace, 5,000 medium- to high-density
housing units, and 500,000 square feet of commiateigelopment. Construction of initial office and
commercial space could begin within the next 3-&rgeand build out is planned over a 30-year

timeframe.
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Westphalia Land Use and Phasing

2005 to 2020

2005 - 2010 2010 - 2015 2015 - 202
Office sq ft 55,000 400,000 820,000
Retail sq ft 55,000 200,000 175,000
Industrial sq ft 85,00( 100,000 87,000
Flex sq ft 82,000 100,000 87,000
Hotel rooms - - 400
Estimated employees 634 2,412 4,430

Aggregate Figures

The following table contains the aggregate figuogshe developments in this appendix.
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Land Use and Phasing
Konterra, Karington, Melford, Westphalia

2005 to 2020

2005 - 2010 2010 - 2015 2015 - 202
Office sq ft 380,000 894,000 1,896,500
Retail sq ft 115,00( 543,400 836,000
Industrial sq ft 85,00( 100,000 87,000
Flex sq ft 282,000 200,000 192,000
Hotel rooms 380 610 640
Estimated employees 2,856 5,990 10,703

31



National Harbor

Location

South of 1-95/1-295 and west of Oxon Hill Road

Background

The proposed development is owned by the Petersamp@nies and represents the county’s choice of
location for high-density development along theoRwic River shoreline. The project encompasses over
534 acres and is planned to be a “waterfront emtertent/retail complex” (see CB-44-1997) that will
include recreational and entertainment venuesi| sttaes, hotels and restaurants, and is expéoted
attract tourists from the region and beyond.

Current Status

On June 10, 1998, the District Council approvedreceptual site plan (SP-98012) that allows for
development of 7,325,000 square feet of floor spsugleject to 39 conditions. The conceptual sigapl
will govern all future development of the site. €ltleveloper has agreements with the Gaylord
Entertainment company of Nashville to construcb&@million hotel and conference center with 2,000
rooms and 400,000 square feet of exhibition andimgepace. Permits have been issued for the hotel
and conference center and they are currently watestruction. Construction of several additionatiets
and mixed-use buildings is also expected to begims
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Fairwood

Location

On the south side of MD 450, east of the intersectvith MD 193, north of US 50 and east and west of
the intersection with Church Road.

Background

This 1,057-acre site was rezoned to the M-X-C ZarfE994. The zone allows a maximum residential
density of 2.0 dwelling units per acre. A nonresitial component was also approved consisting of
100,000 square feet of commercial retail space2®¥000 square feet of office, institutional,
recreational, service, etc.

Current Status

All of the 1,800 dwelling units authorized for Raood have received Planning Board approval. Sévera
hundred homes have been built and are occupied.PTanning Board has also approved plans for a
25,000-square-foot retail center, construction biolv is underway.
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Greenbelt Station

Location

The property is located on the south side of thegit@bBeltway (1-95/1-495), east of CSX railroactks,
west of Cherrywood Lane and north of BranchvilleaBgpartially in the City of Greenbelt and adjacent
to the City of College Park.

Background

The Approved Greenbelt Metro Area Sector Plan aati&al Map Amendment (2001) approved
mixed-use development in the core area adjacdahetGreenbelt Metro Station and rezoned the
Greenbelt Station development site to the M-X-T &on

Current Status

The Planning Board approved the original Concepiital Plan for Greenbelt Station, a 243.01-acee sit
in the I-2 Zone, located north of Greenbelt Roagswof Cherrywood Lane, and south of the Capital
Beltway, in 2005. An amended Conceptual Site Rlarggnizing the M-X-T Zone and making certain
other changes, was approved in 2006.

Total development within the subject property isited to 2,250 residences; 1,215,000 square feet of
retail space; 1,200,000 square feet of generat@fpace; and 300 hotel rooms, or different uses
generating no more than the number of peak-hops {4,030 AM peak-hour vehicle trips and 6,879 PM
peak-hour vehicle trips) generated by the aboveldement.
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Steeplechase

Location

The property is located in the northwest quadrétit@ proposed Capital Beltway/Ritchie Marlboro Roa
interchange and north of Walker Mill Road.

Background

The property, which has excellent visibility from%, the Capital Beltway, is a 110-acre site inltthe
Zone. The property and adjoining areas insideB@ilevay are included in the Capitol Heights
Community as designated in the 1985 Approved Swdtlaistrict Heights & Vicinity Master Plan. The
2002 General Plan locates the property in the g Tier. The 1985 SMA that accompanied the
master plan retained the property in the I-1 Zone.

Current Status

The Planning Board approved Preliminary Plan OfdBusion 4-03113 for Steeplechase in March 2004.
The preliminary plan depicts 28 lots, 4 parcels amdit parcel. The applicant proposed a commercial
and industrial subdivision consisting of approxielai850,000 square feet. A detailed site plan, DSP
05044, was approved in 2006 for 33 acres and 8rotsding several restaurants, a gas stationpf,ba
and retail pad sites.
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University Town Center

Location
East of Prince George’s Plaza and northeast ofr8si®Road and East West Highway

Background
University Town Center is located in the easterriipo of the Prince George’s Plaza Transit Distragt

area of approximately 300 acres, planned for mixegldevelopment and located adjacent to the Prince
George’s Plaza Metro Station. The 199&roved Transit District Development Plan for thence
George’s Plaza Transit District Overlay Zonentains the specific land use recommendations and
mandatory development requirements for this site.

Current Status
Recent development approvals include the following:

. December 2003—DSP-03037 for a 5-story undergrguamiling garage containing 1,167 parking
spaces

. March 2004—DSP-03037/01 for a 16-story residéstiadent housing facility with 240 four-
bedroom units

. October 2004—DSP-03072 as an infrastructure fgastablish the main street and landscape
elements

. May 2005—DSP-03037/02 for a 7-story resident@tadominium and retail building

. November 2005—DSP-05041 for a 93,100-squaretfomter, 34,903 square feet of retail and
58,886 square feet of office space

. May 2006—DSP-05084 for a 60,089-square-foot fand beverage store (Safeway), 6,662

square feet of other retail, a freestanding thtept$60-space parking garage and 176
multifamily condominium units

. July 2006—DSP-03037/04 for 10,000 square feeetsdil space and 22 residential-condominium
units in a 5-story building
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Woodmore Town Center

Location

The subject site is located on the north side ofdowver Road (MD 202), approximately 550 feet
northwest of its intersection with Saint Josephis/®in the Town of Glenarden. The site is located
within Planning Area 73.

Background

The District Council rezoned the property from B¥R (Rural Residential) Zone to the M-X-T Zone in
1988 (Case No. A-9613-C, ZO 13-1988). The Cowutibequently approved a Conceptual Site Plan, CSP-
03006, on January 23, 2006, with 25 conditionse Hlanning Board approved a Preliminary Plan ofiisigion,
4-06016, in September 2006.

Current Status

The approved preliminary plan authorizes a mixetidential development with office/retail and
hotel/conference center components. The prelimipkmy authorizes 208 single-family detached units,
162 single-family attached units, 450 multifamilyits, 161 mid-rise and townhouse condominiums,
1,000,000 square feet of office, a 360-room hatet| 750,000 square feet of retail. This is theppsed
location of the Wegmans and Costco stores.
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APPENDIX I

Gannett-Fleming\Weston Solutions
Comprehensive Traffic Solutions Study — Andrews Rdrce Base
Intersections Studied
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Off-Base Recommendations

FINDINGS AND RECOMMENDATIONS—OFFBASE INTERSECTIONS

Existing:
Provide pavement marking arrows and lane use dasitnes that are currently missing.

Contact MSHA to ensure coordination is operatingperly between this intersection and one to south a
shopping center.

LOS C (AM)

2021 Future:

Widen Allentown Road to provide third northbounduttane (see Allentown and Suitland Roads for cost
estimate)

LOS C (AM)

Existing:
Intersection experiences significant delays dupegk periods.

Install No Right Turn (R3-1) sign on northboundeklitown Road to prevent vehicles from turning rigbm
the through lane to bypass those vehicles waitrenter AAFB from the right-turn lane.

LOS D (AM) F (PM)

2011 Future:

Because 2021 improvements are significant andikely/lto be constructed by 2011, improvements thay be
possible to design and construct by 2011 includeuthbound dual left-turn lane and a northbounit+igrn
lane channelized into a dedicated Westover Drine.la

No LOS since only calculated for existing and 2021.

2021 Future:
Widen Allentown Road to provide third thru lanebioth directions.

Widen both Westover Drive and Suitland Road apgreado provide dual left, dual thru, and separigte+
turn lanes.

Provide northbound Allentown Road channelized rigint lane that is channelized into a dedicated lam
Westover Drive.

Estimated improvement cost: $566,000 for Allentd®oad widening / $391,000 for intersection
improvements.

LOS D (AM) D (PM)
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FINDINGS AND RECOMMENDATIONS—OFFBASE INTERSECTIONS

Existing:

The Peak Hour Signal Warrant is met but signabitetion is not recommended since this intersection
experiences acceptable LOS during the PM peak hour.

LOS A (PM)

2021 Future:

Install traffic signal with exclusive/permissivdtiéurn phasing for westbound Suitland Road. Sigstaluld be

interconnected with Allentown and Suitland Roa@iséction and half-cycled; to ensure queuing aftieh
traffic is kept to a minimum.

Estimated improvement cost: $75,000
LOS B (PM)

Existing:
West leg of intersection is the bridge over I-4@8ijch was recently resurfaced and remarked.

Intersection operates with minimal delay; howevemp configuration can be confusing for unfamiliar
motorists.

LOS C (AM)

2021 Future:
An eastbound Forestville Road dual right-turn laneecessary to handle the heavy volume of traading
south. This will require widening of the bridge ove195 to provide an additional eastbound recgj\ane.

Estimated improvement cost including improvementaestville Road and
[-495 SB Off Ramp: $6.05 million

LOS B (AM)
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FINDINGS AND RECOMMENDATIONS—OFFBASE INTERSECTIONS

Existing:
Due to poor intersection LOS during AM peak periamoval of channelization for off-ramp right tuand
signalization exist as a possible solution to ratggqueuing on the off ramp. Design, however, shbalbasec
on future traffic as noted below.

LOS F (AM)

2021 Future:
Install traffic signal.

Remove channelization and provide dual right-tuovement by widening ramp and assigning lanes as
left/thru/right and right-only.

Widen eastbound Forestville Road just west of 8getion to provide a second thru lane.

Dual right turn from ramp will require dual receigi lanes on Forestville Road; therefore, the briolggr 1-495
will need to be widened. This is also required @ pf the Forestville and Allentown Road intergatt
improvements.

Estimated improvement cost including improvemenaestville and
Allentown Roads: $6.05 million

LOS C (AM)

Existing:
Intersection experiences significant delays dupegk periods.
LOS E (AM) F (PM)

2021 Future:

State will be constructing flyover interchange tisafunded with construction expected to begin sem2008.
Completion is anticipated during 2011.

Proposed interchange is designed for 2030 traffit; therefore, is expected to accommodate AAFBitrafell
into the future.

Removal of signal at this intersection will resulsignificantly less delay.

On ramp from North Gate exit to eastbound SuitlBadckway will be removed but movements to Pennsydve
Avenue will be accommodated by several other ramps.

Intersection LOS does not apply since this willdpeinterchange
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FINDINGS AND RECOMMENDATIONS—OFFBASE INTERSECTIONS

Existing:
Intersection experiences significant delays dupegk periods, primarily north/west during AM anditbdeast
during PM.

Clear vegetation and trees on the Dower House Bpptbach to Pennsylvania Avenue. This will improve
sight distance to stopped vehicles around curvestfgawaiting at the Dower House Road/Marlboro Rikéfic
signal.

LOS F (AM) F (PM)

2011 Future:

If construction of the proposed interchange dodgaie place until after 2011 when the BRAC stft i
expected to be complete, delays at this interseetith be significant. Possible solutions to redaedays
include removal of the east leg of the intersectitich provides access to the service road. Wigh th
interchange at Pennsylvania Avenue and Suitlankwey, traffic from the service road would have an
alternate improved means of entering Pennsylvaménie. In addition allowing for a triple left-tummovement
from Dower House Road to northbound Pennsylvaniarniie is recommended.

LOS F (AM) F (PM)

2021 Future:

Relocation of the Dower House Road approach shuaNe little effect on AAFB traffic since the exiagi road
will remain in the area of Pearl Harbor Drive. Cioastion of the interchange will significantly bditeAAFB
drivers. A traffic signal will be unable to handle heavy southbound Pennsylvania Avenue voluméin
evening. Add to this the opening of Pearl HarboteGand its associated traffic attempting to entmrBylvani:
Avenue and even more significant delays will rededir this reason AAFB should support the Westghali
Sector Plan concept for the interchange. With raahof/the Pennsylvania Avenue volumes via grade
separation, the AAFB traffic delays would be minima

Intersection LOS does not apply since this wilkdpeinterchange.
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FINDINGS AND RECOMMENDATIONS—OFFBASE INTERSECTIONS

Existing:
Intersection not yet open to traffic.

As noted in2006 CTSit is necessary to improve existing turning radifacilitate movement to and from P
Harbor Drive.

No intersection LOS since this intersection dogsyrbexist.

2011 Future:
From2006 CTS:

The following is necessary to accommodate trucks:

Turning radii improvements are necessary to accoateoturning movements of large trucks. This isuidec
in the current design of the entry control facikty well as right-turn channelization for trucksegimg from thi
north. This channelization will help expedite mowarnof slow moving trucks off Dower House Road antt
Pearl Harbor Drive.

The following minimum improvements are required RV operation:

AM:
A 75’ northbound left-turn lane on Dower House R@adecommended. Due to the vertical curvature @@
House Road it is important that left turns are reetbfrom the thru lane since sight distance tostdpvehicle
would be somewhat restricted as drivers approaeimtiersection from the south.
LOS A

PM:

For acceptable operation at this intersection, aigiontrol is necessary for the PM peak period. el@mw
during other times of the day a signal is not wated and the signal could be placed on flashingaijos.

LOS B

2021 Future:

With the additional BRAC traffic, truck traffic, driraffic generated from the Westphalia developntieatDower
House Road corridor will experience a significamrease in truck traffic and overall traffic. Thenabination of
this additional traffic along with the lack of sHders and substandard vertical curvature (hillg} tlestrict sight
distance will increase hazard potential at thistimn. For this reason a long term solution for Elwver House
Road corridor should include reprofiling to elimieahe sharp vertical curvature that exists todawell as
widening to provide shoulders. It is recommended this take place in conjunction with the Dowerude Road
relocation that is expected to occur with WestghaAFB should work with the county to ensure thessdway
improvements occur.

LOS A (AM) C (PM)

arl
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FINDINGS AND RECOMMENDATIONS—OFFBASE INTERSECTIONS

Existing:
No improvements necessary
LOS B (AM) B (PM)

2021 Future:
No improvements necessary
LOS B (AM) B (PM)

Existing:
Queuing from the gate checkpoint occasionally agcextending onto O.A.F. Road through the Malcoload
intersection. Upon opening of the new Virginia géAeril 2007) this is expected to subside. Approaisly
750’ of distance from checkpoint to Old AlexandFarry Road will exist as well as three processamngs ¢
Virginia Gate.
Retime traffic signal and interconnect with adjacggnal at Malcolm Road.
LOS A (AM) B (PM)

2021 Future:

Widen along the south side of Old Alexandria Feérgad to provide three travel lanes. During the rimy
peak period from Monday through Friday the leftmestl center lane would act as a dual left. At gdeotime:
this approach would operate with a single left @l through. This will require a mast arm with L {D
changeable lane use control signs and an exclosiydeft-turn phase.

Widen the southbound Virginia Avenue approach twvjole separate left and right-turn lanes.
Install a separate right-turn lane along Old Alek#a Ferry Road in the westbound direction.
LOS C (AM) C (PM)

Estimated improvement cost: $308,000
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On-base Roadway Improvements

FINDINGS AND RECOMMENDATIONS—ONBASE INTERSECTIONS

Existing:
Relocate golf cart paths and crosswalks.
Install LED pedestrian signals (8) and pushbut{@&)<o aid in pedestrian crossings.
LOS A (AM) B (PM)

Future:

The following improvements, as recommended in2B@6 Comprehensive Transportation Study (CW8l) be
adequate for the additional BRAC traffic expected:

Option 1 (if 2 open lanes exiting at Virginia Gate)
Widen eastbound approach to provide a 100’ right-toay that is channelized into the 2nd receiviaige
exiting toward the gate. This would provide forefrow eastbound right-turn and would reduce détx
opposing westbound left-turn during the PM peakquer

LOS A (AM) B (PM)

Option 2 (if only single lane is open to exit atyinia Gate)
Install exclusive/permissive (EP) left-turn phasfogwestbound Perimeter Road (LED 5-section sidpeaid).
Widen eastbound approach to provide a 100’ rigit-bay that is under signal control.
LOS A (AM) B (PM)

Existing:
This 3-leg intersection currently operates withpnoblems. Construction of new Main Gate will inctua
fourth leg to north.
LOS A (AM) A (PM)

Future:

The following improvements, as recommended in2b@6 CTSwill be adequate for the additional BRAC traffic
expected:

Install traffic signal upon opening of new gate

Southbound approach should consist of separatel&fd@urn lane, a single thru lane, and a rightitlane the
is free flow onto Perimeter Road

Northbound approach should consist of separatéeftsturn lane, a separate thru, and a sharedriyht/

Provide separate Perimeter Road eastbound (lan® dral westbound (75’) left-turn lanes along wiiingte
shared thru/right lanes

LOS B (AM) B (PM)
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Existing:
This 3-leg intersection inside the North Gate oferas all-way flashing red. Generally no probleesur
except for queuing when guards allow platoons gpétted trucks to enter the intersection.
LOS D (AM) C (PM)

Future:

The following future improvements, as recommendaethe2006 CTSwill be adequate for the additional BRAC
traffic expected:

Upon relocation of Perimeter Road, install new fitakignal at the intersection. Signal should bdy
operational during morning peak period (red/yellgn@en operation) and on flashing mode (flashindowe
Perimeter / flashing red gate approach) during nedea of day.

Provide separate 75’ eastbound left-turn lane.

Provide westbound Perimeter Road right-turn laa¢ ¢iperates as a channelized free-flow movement.
On southbound approach provide separate left- ighttturn lanes.

LOS B (AM) A (PM)

Existing:
This intersection lies just inside the Pearl Harlgate, to the west of Dower House Road. Currerffid

volumes are minimal since the gate is closed tHiidraherefore, there are no operational probleshghe
intersection.

A Pathfinder gate was recently constructed oppd3éarl Harbor Drive, not properly aligned with thate
Possible long-term solutions are identified as dieed below.

Deficiencies that should be addressed as notectmat?006 CTSnclude inadequate turning radii for future
truck traffic, deteriorated pavement, and improp&OP sign location.

LOS not calculated since data not available.

Future:

The following future improvements, as recommendaethe2006 CTSwill be adequate for the additional BRAC
traffic expected:
Widen turning radii such that vehicles remain indavhen turning
Use of Pearl Harbor gate by POVs is expected pilynduring the morning and evening peak periods: o
acceptable operation at this intersection, sigoatrol is necessary for the AM peak period. Howeweiring

other times of the day a signal is not warranted #me signal should be placed on flashing oper [tion
(YELLOW Perimeter Road / RED Pearl Harbor Drive).

A slight relocation of Pearl Harbor Drive to theutio to opposite the Pathfinder gate access is anpia
solution to the intersection offset. However, itails expensive solution because of the utility rafions the
would be necessary. Since the traffic exiting Ratler is minimal it is, therefore, not recommended.

LOS B (AM) C (PM)
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Existing:
No operational problems exist at this intersection.
The only deficiency, as noted in tB806 CTSincludes improper pavement marking median hatching.
LOS C (AM) B (PM)

Future:
The following recommendation from tl2©06 CTSremains valid:

Warrants for traffic signal installation are exptto be met once the future volumes identifiethis report
are reached at this intersection; however, traflitmes and crash experience should be periodicadlyitored
as development progresses to be certain install&imdeed warranted.

In addition to proposed improvements identifiedie2006 CTSthe projected BRAC traffic will require the
following:

Two eastbound through lanes should be providedesimiéter Road from Arkansas Road to Alabama
Avenue/Main Gate. The northbound right-turn larmfrArkansas Road onto Perimeter Road should be
channelized into this second through lane.

Two westbound through lanes should be providedarimigter Road from Alabama Avenue/Main Gate to
Arkansas Road. The second lane would become tutefenly lane at Arkansas Road.

LOS B (AM) A (PM)
Estimated Improvement Cost: $720,000

Existing:
Deficiencies that should be addressed as notedthét?006 CTSnclude obstruction of the STOP sign exitir

the HQ parking lot (opposite D Street) and poohisdjstance to the north from this leg. It shoutdrimted,
however, that with reconstruction of the HQ ared parking lots this intersection will be modified.

LOS A (AM) A (PM)

Future:

The future improvements as recommended ir20@6 CTSwill be adequate for the additional BRAC traffic
expected; however, the parking layout for the H® sdevelopment should ensure that parking aceesee
located at least 150’ from D Street, otherwise tsieyuld align with D Street. If a parking lot aceésrms the
fourth leg of the D Street & Alabama intersectiba following improvement from th2006 CTSemains valid:

Construct modern roundabout with single lane apgves and perform full-depth pavement reconstruabic
approaches.

LOS A (AM) B (PM)
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Existing:

As noted in th006 CTSshrubbery and trees between Arkansas Road afmhika Avenue should be
trimmed or removed to permit better visibility fdrivers stopped on Alabama Avenue looking left {ehut
should be noted that this intersection will be @lated and relocated further east with the relocatif
Alabama Avenue.

LOS A (AM) A (PM)

Future:

The following future improvement, as recommendeth&2006 CTSwill be adequate for the additional BRAC
traffic expected:

Construct modern roundabout with single lane apgresa intersecting at 90 degrees to each other.

LOS not calculated for roundabout but all approadre under 50 percent capacity; therefore itapérate
acceptably.
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APPENDIX 1l

Table of Major DOD-related Growth Impacts
Prince George's County Transportation Network

This appendix provides additional information oodé links in the Prince George's County
transportation network that experience the mostagfmaally significant impacts from traffic incress
attributable to DOD-related growth. It also consagummarizes traffic level of service (LOS)
descriptions.

The information in the tables are the results af¢t demand forecast model (TDFM) estimates of
projected impacts on the transportation networkt,fof growth and development in the county as
forecast and projected through 2030; and, secdrntieayrowth forecast for 2030 plus DOD-related job
growth. It should be emphasized again that théyaisabuilt on the comprehensive recommendations
already contained in the Gannett-Flem@@amprehensive Traffic Studpnducted for Andrews Air Force
Base and determined that the most consequentialctmpf DOD-related traffic growth are on links and
facilities that are already congested and thathelle become more so because of traffic from other
growth in the vicinity of Andrews Air Force Base.

Each of the two tables following contains the samh@mation, summarized by the column descriptions
below. The second table contains information iftkd and facilities that have been or will be baitice
2000. These links were not part of the countygpantation network in 2000 and therefore were @ot p
of the model’s database when it was calibrated ,camdequently are identified separately.

§ Column Two describes each link’s functional type.

8 Column Three lists the number of lanes on eacititiain the 2000 County transportation
network.

8§ Column Six shows the vehicle capacity of eack lkam that facility.

§ Columns Eight through Ten contain that link’satataily traffic volumes without (before) DOD-

related growth, daily volumes with this growth addand the difference between the two.

§ Columns Eleven through Thirteen provide the v@uonapacity ratios before and after DOD-
related traffic increases are modeled for that todd

49

Confidential

Lab/pgc



$ # %

Confidential
Lab/pgc

0

H#

H#H

H#H

H#

H##

H#

H#

H##

H#

H##

H##

50



[
1 -1
Confidential

Lab/pgc

Ro Ro Ro

|
H#

|
##

|
H#

|
##

|
H#

|
H#

|

51



"4

®»
3

Ro Ro Ro Ro Ro

0

$™#

Confidential
Lab/pgc

H#

H#

H#

H#H

H#

H##

H#

H##

H#

H##

52



“ e
N

Ro Ro Ro

$™#

Confidential
Lab/pgc

H#

H#

H#H

H#H

H#

H#

H##

H##

H#

53



/A

0&" %

Confidential
Lab/pgc

$™#

H#H

H#H

H#

H#H

H#

H##

54



$"#
-1
-1
-1
-1
-1
-1

$"#
"% "1 2&3 /) &
1 -1
LA
45467
-1
-1
-1
-1
-1
-1

0
-1
-1
0

&
-1
-1
-1
-1
Confidential

Lab/pgc

! n ##

55



P-l
l-l

l-l

l-

l-

l-

l-

l-l

l-l

l-l

6 ) "& +'0%
'( %%

P-l

l-l
l-l
l-l
l-

l-
* 8)“ 4&"" %

Confidential
Lab/pgc

s a

56



H* H B

o oo

%2 3

! un ##
! un ##

9
9

4

4

57

Confidential
Lab/pgc



Traffic Level of Service Summary

Service Level

Description

Volume / Capacity
Ratio

A

Free flow, turns easily made, excess green timalghases,
very low delay. This level of service occurs when
progression is extremely favorable and most vebialeive
during the green phase and do not stop at all rt8kole
lengths may also contribute to low delay.

Less than .33

Stable flow, some platooning of vehicles, less thApercent
of cycles loaded. This level of service occurdwgood
progression, short cycle lengths, or both. Moreiales stop
than with LOS A, causing higher levels of averagiay.

.34 -.50

Stable flow with less than 30 percent of cycleslexh This
level of service occurs under fair progressiongkncycle
lengths, or both. Individual cycle failures (i.epproaches
not fully clearing during a green cycle) may begirappear
at this level. The number of vehicles stoppingignificant
with this level, though many still pass through the
intersection without stopping. LOS C is the minimu
acceptable LOS for the Rural Tier.

.51 - .65

Approaching unstable flow with less than 70 peragnt
cycles loaded. The influence of congestion becamas
noticeable. Longer delays may result from somelioation
of unfavorable progression, long cycle lengthshigh V/C
ratios. Many vehicles stop, and the proportiomedficles not
stopping declines. Individual cycle failures aaticeable.
LOS D is the minimum acceptable LOS for the
Developing Tier and Community Centers as defined in
the 2002 Approved General Plan

.66 — .80

Theoretical capacity with less than 100 percerttyafes
loaded. Long delays indicate poor progressiong lycle
lengths, and high V/C ratios. Individual cyclelfiags are
frequent occurrenced.OS E is the minimum acceptable
LOS for the Developed Tier and Metropolitan and
Regional Centers as defined in th2002 Approved General
Plan.

.81-1.00

This level, considered to be unacceptable to magtid,
often occurs with over saturation, that is, whemnval flow
rates exceed the capacity of the intersection.r Poo
progression and long cycle lengths may be coniribut
causes to such high levels of delay. Individualeyailures
are frequent.

Greater than 1.00
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Item / Facility

Other

Appendix IV DOD\BRAC Transit Impacts

Time Frame

Comments

Lead
Key (EB = Eastbound; NB = Northbound
Agencies SB = Southbound; WB = Westbound)
Short Mid Long
Term Term Term
(0-3 (4-6 (>6
Years) | Years) | Years)
South Clinton — DPW&T | WMATA XXX High Bus New service connecting Andrews AFB (AAFB) via Virgiia
Branch Avenue Station MDOT Avenue to serve areas of Clinton currently withoubus service
Branch Avenue Station — DPW&T | WMATA XXX High Bus New service between Branch Avenue Metrorail Statioand
Upper Marlboro MDOT Upper Marlboro via AAFB, connecting AAFB, Branch
Avenue Metrorail Station, Rosaryville and Marlton as well as
Upper Marlboro.
Greenbelt Station & Konterra DPW&T | WMATA XXX High Bus New service between Greenbelt Metrorail Station anthe new
MDOT Konterra mixed use development. Service would be sb
provided to the Muirkirk MARC Station and could con nect
housing in Prince George's County to employment greth
projected for BRAC redeployments to Ft. Meade-NSA ad,
secondarily, Aberdeen Proving Grounds.
Suitland Station — DPW&T | WMATA XXX Medium Bus New service between Suitland Metrorail Station andhargo
Largo Town Center Station MDOT Town Center Metrorail Station via the Westphalia Tavn
Center and AAFB to provide additional connections ktween
Andrews AFB and the proposed and emerging employmeén
and housing opportunities in central County growthcenters
such as Westphalia.
National Harbor — DPW&T | WMATA XXX High Bus Cross county service between National Harbor, BraritAvenue
Largo Town Center MDOT Metrorail Station and Largo Town Center Metrorail Station.
National Harbor — DPW&T | WMATA XXX High Bus Initially | Service between National Harbor and Southern Avenue
Northern Virginia\Eisenhower MDOT (See below)| Metrorail Station in the county to Eisenhower Avente
Avenue Station Metrorail Station in Alexandria. This service is an important
link between National Harbor and the regional Metraail
system, and, thereby, to the entire metropolitan Wshington
region and should eventually be considered for comvsion to
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-~ Appendix IVDOD\BRAC Transit Impacts

Item / Facility

Other

Time Frame

Comments

Lead Priority Mode
Agency Key (EB = Eastbound; NB = Northbound
Agencies SB = Southbound; WB = Westbound)
Short Mid Long
Term Term Term
(0-3 (4-6 (>6
Years) | Years) | Years)
fixed guideway transit.
Branch Avenue — Upper Marlbol p DPW&T | WMATA XXX Medium Bus Service between Branch Avenue Metrorail Station, Wetphalia
via AAFB & Westphalia Town MDOT Town Center and Upper Marlboro via AAFB.
Center
South County \ Branch Avenue | DPW&T | WMATA XXX Medium Bus Service between currently unserved areas of souttoenty and
Station MDOT Branch Avenue Metrorail Station, via AAFB, to bette connect
currently unserved portions of the county to the rgional rapid
rail transit system.
Suitland — Southern Avenue WMATA |[DPW&T XXX High Bus '( % (& &: 0&# ;8 &" % % 0
Station MDOT & & 0& + ,& "41
National Harbor & Branch Avent EWMATA | DPW&T XXX High Bus (% (& &: 0&# ,& "41 %+ # 0
Station MDOT % " % ; 8 # <l1l# #&:
0 < &"% % %%N& % & " &
0& &"0 4&™ %< 0 </&0&: % % ( 4&™
%
Naylor Road via AAFB DPW&T | WMATA XXX High Bus '( %&: 0&H# # "# # " % &
& 0& + # #$'& %9) "l 0&
6% % % % "% "1 2&3
Laurel Area Bus Service DPW&T\ | MDOT XXX High Bus # (& &: & | 1 0
Restructuring WMATA | CTC #88 && %) 0&% %%&& " % &8) 0% &
# #& % $ & & &1 = & % & $*$
* & 0&# > ) %8& & 0&# ) 0& % &
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Item / Facility

Other

Appendix IV DOD\BRAC Transit Impacts

Time Frame

Comments

Lead
Key (EB = Eastbound; NB = Northbound
Agencies SB = Southbound; WB = Westbound)
Short Mid Long
Term Term Term
(0-3 (4-6 (>6
Years) | Years) | Years)
I "<4 %$ % %"$ #88 &&
# # %
Bowie — Ft Meade via Greenbeli | DPW&T | WMATA XXX Medium Bus (% (& &: 0&# ) 0&% & # # & 1
Station +& % 5 1" &" & % &% &
# #& % ?,
Bowie Area Bus Service DPW&T\ | MDOT XXX Medium Bus & &&# " &8) 0 (& &: 0&#< %) 0&%& 08&# <
Enhancements WMATA & + & )0&% 1 # #& &"
% $ 8 % !'" % 8"8 ) &&
%
LONG TERM SERVICE
IMPROVEMENTS
Cross-River Transit Extension(s | US DOT\ | WMATA\ XXX | High Fixed 208&% &" & O0&%# ;8 &&& 0&
MDOT DPW&T\ Guideway\ | 6 % 6&" +&%: %, & "4 1 + # 0
MNCPPC* Metrorail |2) % !" %: +"0& 1&: &: &;&#
) ;i & &% &"#88 && & %
2&#5 @ $ & & ? 18&
#88 ; )& #"%8 # !;;#&0" 1 0%1
# 1&0 &" & # #& ;8+ # 0 0&, & "
41 )& &N # & &" & +"0& A
Green Line Extension US DOT\ | WMATA\ XXX | High Metrorail |'( % 5 /& ;85 1" +6 0& % %
MDOT DPW&T\ #88 && &, 2&#5 :B$ "&3 +" 0&™ <
MNCPPC* 8 :&:C %0")8 %/
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Item / Facility

Other

Appendix IV DOD\BRAC Transit Impacts

Time Frame

Comments

Lead Priority Mode
Agency Key (EB = Eastbound; NB = Northbound
Agencies SB = Southbound; WB = Westbound)
Short Mid Long
Term Term Term
(0-3 (4-6 (>6
Years) | Years) | Years)
Westphalia-AAFB Transit US DOT\ | WMATA\ XXX Metroralil
Extension(s) MDOT DPW&T\ & 1D
MNCPPC* - 5 "& (& ;8+#0
- & (& ;8% %
Purple Line Extensions MDOT\ DPW&T XXX | High Fixed 0" # 1;;#&0 (% )) % 2 )" 1&
US DOT | WMATA Guideway |; 8, $ + %< 0 "<+ # 0
MNCPPC* & & 0&/:* $ %6 ) "& *
$
- &(%: &% & (& &1 0" % ; &#' & & )% %$ &% 2" ¥ ) & 1&: % 3 1 "#$ 0% # %
$$ $& $
Confidential
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Item / Facility

Time Frame

-

Appendix IV: Transportation Impacts: DOD/BRAC ini8hern Prince George's County

Lead Agency Other
Key Agencies

Comments
(NB = Northbound
SB = Southbound)

Short Mid Long
Term Term Term
(0-3 (4-6 (>6
Years) | Years) | Years)
Andrews Air Force | MDOT DPW&T XXX Very See Gannett-Fleming Recommendations in the body tife
Base and Vicinity | DPW&T MDOT High report (pages - )
(See specific (See specific
Recommendationg) Recommendationg
Dower House Roar | MDOT DPW&T XXX Very
High I Construct the Dower House Road / MD 4 interchange.
I Widening to arterial
I Relocation to accommodate Westphalia Sector Plan
study area recommendations and development
Suitland Road DPW&T MDOT XXX High Redevelop and widen Suitland Road to four lanes fia
US DOT Allentown Road to Suitland Parkway, including stredscaping,
curb\sidewalk improvements, street lights, crosswék, and
traffic signals.
Branch Avenue MDOT DPW&T XXX Very Access improvements from Branch Avenue Metrorail Sttion
Metro Access High (Green line), Capital Beltway (1-95/1-495) to MD 5.
Improvements,
Phase I
Old Alexandria DPW&T XXX Very I Overlay with pavement marking
Ferry Road High I Sidewalks, curb and gutter
I Widen current two-lane segments to four
Auth Place MDOT DPW&T XXX Very Part of Branch Avenue Metro Access Improvements, atve.
High
Auth Road MDOT DPW&T XXX Very Reconstruct from Henderson Way to Allentown Road.Install
High traffic signals, sidewalks, street lighting and ladscaping. (Part
of Branch Avenue Metro Access Improvements, above.)
MD 5/Branch MDOT DPW&T XXX XXX Very Construct interchanges at MD 5 (Branch Avenue) and
Avenue High Surratts, Burch Hill and Brandywine Roads
Confidential

Lab/pgc
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Appendix IV: Transportation Impacts: DOD/BRAC ini8hern Prince George's County

Item / Facility

Lead Agency Other
Key Agencies

Time Frame

-

Comments
(NB = Northbound
SB = Southbound)

Short Mid Long
Term Term Term
(0-3 (4-6 (>6
Years) | Years) | Years)
Auth Way MDOT DPW&T XXX Very Part of Branch Avenue Metro Access Improvements, atve.
High
Suitland Parkway | MDOT DPW&T XXX Very Construct interchange at Suitland Parkway and MD 4
Us DOT High (Pennsylvania Avenue)
NPS
Forestville Road DPW&T MDOT XXX High Capacity improvements.
Marlboro Pike DPW&T XXX High Capacity improvements.
MD 4 MDOT DPW&T XXX Very Capacity improvements to accommodate direct and inicect
(Pennsylvania US DOT High DOD\BRAC-related growth as well as projected trafft from
Avenue) Westphalia Sector Plaarea development.
This includes the interchange projects at:
1. Westphalia Road
2. Suitland Parkway
3. Dower House Road
4. MD 223
MD 223 MDOT DPW&T XXX Very 1. Widen MD 223 from Rosaryville Road to Dower Hoae
(Woodyard Road/ High Road, including intersection improvements and sigri@ation of
Piscataway Road) these roads with MD223.
2. Widen remainder of MD 223 between Temple HillRoad
and MD 4 (Pennsylvania Avenue)
MD 337 MDOT DPW&T XXX Very Capacity improvements to accommodate direct and indect
(Allentown Road) US DOT High DOD\BRAC-related growth as well as projected trafft from
Westphalia Sector Plaarea development.
Old Marlboro Pike | DPW&T MDOT Widen and capacity improvements.
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Item / Facility

Time Frame

-

Appendix IV: Transportation Impacts: DOD/BRAC ini8hern Prince George's County

Lead Agency Other
Key Agencies

Comments
(NB = Northbound
SB = Southbound)

Short Mid Long
Term Term Term
(0-3 (4-6 (>6
Years) | Years) | Years)
Westphalia Road | DPW&T MDOT XXX XXX Medium Reconstruct to accommodate both DOD\BRAC-related tffic
— High increases (indirect and induced employment in Westyalia
Town Center) andWestphalia Sector Plaarea development.
White House Road { DPW&T MDOT XXX Medium Capacity improvements
Ritchie Marlboro — High
Road
Coventry Way MDOT DPW&T XXX High Part of Branch Avenue Metro Access Improvements, atve.
Confidential
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Appendix IV: Transportation Impacts: DOD/BRAC irofthern Prince George's County

Item / Facility Lead Other Time Frame Priority Comments
Agency Key
Agencies
Short Mid Long
Term Term Term
(0-3 (4-6 (>6
Years) Years) Years)
1-95 Us DOT DPW&T XXX XXX High Capacity improvements
MDOT
Greenbelt Metro Station MDOT WMATA XXX XXX High Complete construction of full intehange with Capital Beltway (I
Access Improvements DPW&T 95 / 1-495) at Greenbelt Metrorail station. [Alsge Transit Needs
UsS DOT Table for Greenbelt Metrorail Station & Northernrfée George's
County.]
Baltimore Avenue \ MDOT DPW&T XXX XXX Very Paint Branch Parkway to I-95 roadway reconstructiGapacity
US Route 1 US DOT High improvements to accommodate both DOD-BRAC-relatetiaher
growth in northern Prince George's County
MD 197 / Laurel-Bowie Roa | MDOT DPW&T XXX High Widening between MD 450 (Aapolis Road) and US 50 (John
Hansen Highway).
MD 201 / Kenilworth Avenu | MDOT DPW&T XXX Very Extend Kenilworth Avenue, Capital Beltway (1-95495) to
High Virginia Manor / Contee Road.
MD 212 / Powder Mill Road | MDOT DPW&T XXX High Roadway reconstruction betarePleasant Acres Drive and 1-95.
I-95 / Contee Road MDOT DPW&T XXX High Interchange and local roadprovements to accommodate DOD
related and other growth recommended and appraratbfthern
Prince George's County.
Cherry Hill Road DPW&T MDOT XXX High Capacity improvements.
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AMENDED PIPELINE APPROVALS FOR LAUREL AREA/PG ONLY

YEAR USE 2005 2006
Avondale Crossing  SF 7
Bond Mill Station SF 28
Bozzuto/Corridor** MX

Contee Crcossing** SF 20 17
Fairland Golf Withdrawn
Wellington** SF 60 70
Laurel Cove** SF 5 15
Archstone /Cherry** MF

The Crescent** SF/TH

Oaklands SF 36
Park Place** MX 4
Sandy Spring Estates SF 6
Snowden Pond SF 30 12
Sumner Grove SF 12 11
Brickyard Prelim. Plan Only

Victoria Falls MX 200 300
Wilshire Estates SF 10 20
Woods of Ashley SF 25 11

Archstone/Contee** MF
Grou/Contee** SF

* Includes combined Rosedale/Laurel Ridge

**City developments
TOTALS

362 738

PLANNED DEVELOPMENT NOT YET IN PIPELINE
LAUREL COMMONS (RESIDENTIAL)
LAUREL COMMONS COMMERCIAL

HAWTHORNE PLACE

RESID.

OFFICE

2007

150

35
150

50
36

100
20

75
18

756

2008

150

150
50

11

155
*25

534

240

382500 REDEVELOPMENT S.F.

4-10-06

-68 -

2009

169

150
50

150

319

200

2010

60

60

also 2015

also 2015

9-07
2011 2012 2013
200million
282 554
372
30,000

118,000 TT $337,000,000.



Andrews Business and Community Alliance Input for B

RAC Action Plan

Timeline
Responsible Priority and/or
Category Action 07 |08 |09 |10 |11 |12 |13 |14 |15 Funding Agency Status
Create marketing plan for Andrews Economic
Region highlighting emerging high-demand
commercial land availability located along 495
Business Development * such as Metrobus and Rail advertisements PGCEDC |ABCA
Develop incentive strategy to attact emerging
Business Development * and strong industries County ABCA, PGCEDC
Promote broadcast of positive messages about
the Andrews Economic Region through
Business Development * mainstream media, such as Washingotn Post ABCA
Business Development * Map Andrews AFB economic linkages to pursue ABCA, AAFB
Determine potential business
limitation/inhibitions for locating in Andrews
Business Development * Economic Region and address ABCA
Create website which provides one-stop
shopping for information on Andrews Economic
Business Development * Region PGCEDC |ABCA
Business Development * Promote Enterprise Zone as an incentive County ABCA, PGCEDC
Develop small business assistance program for
Business Development * accessing federal contracts SBA ABCA, AAFB
Ensure Andrews contracts contain time
response standards, locating contractors closer
Business Development * to Andrews ABCA, AAFB
Community Development * Create Allentown Road revitalization plan MNCPPC |ABCA, MNCPPC
Community Development * Create Suitland Road revitalization plan MNCPPC |ABCA, MNCPPC
Community Development * Old Alexandria Ferry Road revitalization plan MNCPPC |ABCA, MNCPPC
Develop Westaphalia housing and mixed-use
Community Development * commercial center DER, ABCA
Promote mixed-use, new urbanist development
around Andrews AFB especially near Metro
Community Development * stations MNCPPC |ABCA, MNCPPC
Community Development * Develop strategy for attracting high-end retail PGCEDC |ABCA
Establish new High School for Andrews and
Ed, Tech. & Workforce Dev Bolling AFB students PGCPS, AAFB
Incorporate workforce development, human 69
service and educational agencies into the
Ed, Tech. & Workforce Dev Andrews Business and Community Alliance ABCA




Incorporate workforce development, human
service and educational agencies into the
Ed, Tech. & Workforce Dev Andrews Business and Community Alliance ABCA
Understand Andrews Economic Region ABCA, UM,
Ed, Tech. & Workforce Dev workforce strengths and PGCCC and UM output PGCCC
UM,
Create workforce development plan to supply PGCCC, PGCEDC, UM,
Ed, Tech. & Workforce Dev desired industries PGCPS PGCCC, PGCPS
Land Use Create Andrews Development Review District ABCA, County
Rezone to Protect Andrews AFB air operations MNCPPC, AAFB,
Land Use against encroaching development OEA ABCA
Develop GIS database on all parcels and
Land Use activities within the Andrews Economic Region County ABCA, MNCPPC
Land Use Streamline permitting processes DER
Develop input and outcome metrics on Andrews
National Defense and Technology Corridor
Management development ABCA
Extend Metro Green line to Westphalia via MTA, MNCPPC,
Transportation and Infrastructure |Andrews AFB WMATA ABCA, AAFB
Create bus/transit stop at new main gate to MTA, MNCPPC,
Transportation and Infrastructure |Andrews AFB; link transit to internal networks WMATA AAFB, ABCA
Relocate Dower House Rd to connect Andrews
AFB to Westphalia mixed-use commercial
Transportation and Infrastructure |center MDOT MNCPPC, AAFB
Work with Andrews AFB to create internal transit
Transportation and Infrastructure |network AAFB AAFB, ABCA
Transportation and Infrastructure |Create rideshare program to Southern MD MDOT AAFB, ABCA
Transportation and Infrastructure |Improve Rt 4, Suitland Pkwy interchange MDOT MDOT Check CIP
Transportation and Infrastructure |Improve Rt 5 service to Charles County MDOT MDOT, MNCPPC

*New categories to capture tasks which wereetbih under "Land Use" in the Frederick and Harfelahs
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MARKETING, BUSINESS AND COMMUNITY DEVELOPMENT

Category

Action

Responsible Agency

Status and/or Ririty

Funding

Marketing

Position areas of County
impacted by BRAC by Region
for purposes of clarity; e.g.
Patuxent Region (Ft. Meade),

Potomac Region (Fort Belvoir)|,

Andrews Region

EDC, Chambers of
Commerce

Immediate

Inkind

Marketing

Inform local media of County
ability to absorb BRAC growth
in a positive fashion; place
stories in various local/regiona
newspapers and business
periodicals and Military base
newspapers

EDC

Immediate

Inkind

Category

Action

Responsible Agency

Status/Priority

Funding

Marketing

Incorporate information on
BRAC Marketing Regions in
future print, radio and
electronic media campaigns
focused on the Greater
Washington Region (primarily
District of Columbia and No.
Virginia)

EDC, Chambers of

Commerce, Local Economig¢

Development organizations
ABCA

Immediate

Inkind

-71 -




Marketing

Bring BRAC more to the
forefront on EDC and

EDC, Chambers of

impacted communities’ Commerce, Local Economi¢ Immediate Inkind
websites; provides links to Development organizations,
major projects planned and ABCA
underway in BRAC marketing
regions
Marketing Publish BRAC Action Plan on County Immediate Inkind

County website
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Category

Action

Resp. Agency

Status/Priority

Fundig

Marketing

Include Andrews Region in
County/city booth at ICSC
mid-Atlantic

EDC, City of Laurel, City of
Bowie, AB&CA

2008

EDC, Cities, AB&CA

Marketing

Include Andrews Region in
State/county booth at ICSC
Las Vegas

County/AB&CA

2008

County/AB&CA

Marketing

Continue participation in For,
Meade Regional Partnership
activities promoting the
Region to employees and
contractors of the Defense
Information Systems Agency

EDC, City of Laurel, Bowie

Chamber of Commerce, BW|

Corridor Chamber of
Commerce

Ongoing

EDC, City, Chambers of
Commerce

Category

Action

Resp. Agency

Status/Priority

Fundig

Marketing

Fund and implement
Countywide Business
Development Marketing
initiative directed at attracting
new employers to Prince
George’s County

Both from among BRAC-
related contractors and other|
high growth potential
industries

EDC/County

2008-2009

County/Investors

Business Development

Continue to promote the
Enterprise Zone as an
incentive for business
recruitment and expansion if

the Andrews Region

EDC/County/AB&CA

Ongoing

EDC
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